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In Attendance:
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Apologies:
Keith Jones, Karen Stanton, Mark Dale, Dennis Hurley and Andrew Whitfield
254
Di Birch advised that with Rick Lee leaving the University Jaspal Kaur had taken up the position of Acting Director of Human Resources.  Di Birch reported that the institution was taking the opportunity to consult with a number of different stakeholders in order to develop a new HR Strategy. Di Birch took the opportunity to congratulate Jaspal Kaur on her appointment.

255
The previous minutes were approved as a matter of record.

Matters Arising


231 Pedal Cycle Racks – Jaspal Kaur reported that the results from the Staff and Student travel would be used to assist in developing a University Travel Plan.  The University is having discussions with public transport providers in order to possibly improve transport links, but this would be, dependent on there being proven demand.

Liz Stevenson advised that she was concerned that the Travel Survey had not been widely distributed and did not appear to have a stated closing date.  Jaspal Kaur advised that she would provide feedback to Gavin Scott. 

Action: Jaspal Kaur


242 Salary Sacrifice Scheme - the committee questioned whether this loop hole was something that the government would be likely to pick up on in the future.  David Beeby advised that there is always that risk, but at the moment there were no signs of that happening and therefore we should consider taking advantage of the opportunity now.


243 Retirement Age – Jaspal Kaur advised that HR is currently preparing guidance for staff who wish to request to stay on beyond the normal retirement age.  It is envisaged that a communication will be issued to staff who are due to retire early June 2006.


244 Interpretation of the Disciplinary Procedures – Jaspal Kaur advised that this issue has been discussed with the HR Advisers and that they are talking to their Managers in their Schools and Departments and providing guidance on how informal meetings should be conducted.  Jaspal Kaur requested that committee members provide feedback to HR Advisers if they become aware of informal meetings being conducted by more than one manager so the circumstances can be investigated.


246 Equality in Goal Setting -  Jaspal Kaur advised that Activity/Performance Review will be evaluated during 2006 by the Joint Union Working Group.  Ray Howard confirmed that he will provide feedback via the Joint Union Working Group.  Jaspal Kaur advised that in addition SEDU have picked up several of the points and incorporated them into the training.

249 Equality & Diversity Survey – Jaspal Kaur reported that she was pleased to report that the survey attracted a return rate of 21%.  The data is currently being analysed and will be shared when available with the Advisory Groups, E&D Committee and this Committee.

253 No Smoking Policy – David Beeby advised that the policy has been ratified by Safety Committee and will be presented to Management Board next week.  The proposal is that there will be a no smoking policy in every building with the exception of individual’s rooms at certain Halls.  The University will be strongly encouraging staff not to smoke in entrances.  The committee discussed the difficulties of enforcing a ban and the change in culture for the many people who will be affected by the policy.

Organisational Update

256
Di Birch informed the committee of the latest position with regard to the pay negotiations between AUT, NAFTHE and UCEA which have broken down.  Di Birch advised that the University anticipates that the majority of its examinations will go ahead as normal and that it is putting steps in place to assist and keep in touch with students, parents and potential employers.  Di Birch advised that she was pleased to report that locally the relationship with the AUT continues to be good and that the University was lobbying both the National AUT and UCEA to keep talks open.
Di Birch reported:

· home undergraduate applications are down by 16%;

· international applications down by 5%;

· EU applications are up 14%;

· overall UCAS report a fall of 3.2% on last year;

· for post graduate, the PGR position is up for Home and International (8% and 25%) but PGT is down by 16% and 9% respectively;

There has been considerable volatility this year in the market with.

Undergraduate candidates are slower in confirming their choices this year. The University of Nottingham continues to be in the top six most popular institutions for undergraduates.

Research has shown that 25% of prospective candidates have reported a concern about the image of the City.

The University continues to feel pressures in certain subject areas such as Science and Engineering and the University will review intake targets this autumn.

257
The Committee discussed reported concerns over the image of the city of Nottingham.  Di Birch reported that the city is trying to tackle negative stories, often suppressing them before they even get out.  Di Birch suggested that Jonathan Ray, Public Affairs Director could be invited to the committee in order to discuss how the university is tackling this issue.
Action: Alison Ingram

258
Di Birch reported that the Core Systems Review is still continuing and David Greenaway is expecting to report to Management Board at the end of June.  Progress in respect of planning and budgeting is likely in this financial year.  Consultations will take place as necessary with relevant groups.

259
The work on assimilation under the framework agreement in respect of the R&T family is nearing completion.  In respect of the Operations Family David Beeby will be leading the work which will begin mid June 2006.

260
The University has been working on a contingency plan in preparation of an avian flu pandemic.   Guidelines and advice links have been made available on the web.

261
The University has won for the second time the Queens Award for Enterprise in International Trade.  
Update on CPAS

262
Ray Howard commented that several years ago when major changes were announced to the CPAS scheme the University had pledged its support to continue with a final pension salary scheme.  Ray Howard then questioned whether the University continues to support that statement given that David Beeby had recently presented a set of slides to the committee showing that the scheme continues to show a funding deficit.

David Beeby gave a presentation and issued accompanying handouts showing the latest Actuaries position.

David Beeby reported that whilst substantial increases in the value of the stock market investments has occurred, costs of the CPAS scheme have increased at an even greater rate.  Following a presentation to Council of the latest figures, Council have requested that consultations begin with staff regarding the future of the scheme.  

David Beeby assured the committee that investments made to date under the final salary scheme would be secured.  The University is committed to providing a pension scheme for all grades of staff but can no longer commit to providing a final salary pension scheme. 
David Beeby reported that the University does have some ideas as to what kind of future scheme could be run at Nottingham but that it would wish to start a 60 day consultation process and will be writing to all staff members setting out the position next week.
Sharon Oddie asked whether the transfer out of CPAS for people in level 4 to USS had any bearing on the current CPAS position.  David Beeby advised that the trustees had arranged for the Actuaries to give a view on this prior to agreeing to the transfers, and the Actuaries had come to the conclusion that there was no detriment to the CPAS scheme.  David Beeby suggested that if anyone had any further questions of this nature that they should write to the Chair of the CPAS Trustees.

The committee agreed to be an appropriate vehicle to carry out the consultation process.

UNISON and AMICUS advised that the discussions regarding the pensions issue should be with CPAS members themselves rather than via collective bargaining with Unions.  The trade unions however reserve the right, if requested by members, to consult with the employer.

Entegra

263
Rachel Ramsden advised that this agenda item could now be closed as Martin Wynne Jones had taken up the constituents questions being outside of the meeting.  David Beeby reported that only one formal complaint has been received previously and therefore requested that should any further complaints be made regarding Entegra that the individuals concerned write to him direct with details in order that he can take them up and monitor the service provided.

Time off/Special Leave Policy/Compassionate Leave

264
Liz Stevenson and Sharon Oddie expressed concern that the policy was still being interpreted inconsistently by managers across the institution.  Sharon Oddie reported that further comments have been made on the draft at the Joint Union Working Group and that a finalised version was yet to be seen.  Sharon Oddie also expressed concern regarding comments that were made by a HR representative at the Joint Union Working Group which she had found unacceptable.  Pat Forde gave some examples regarding interpretation of the compassionate leave policy by managers in Estates.  Jaspal Kaur advised that it is often difficult to adopt a policy which legislates in a very uniform way but that departments should be following University procedures.
Jaspal Kaur took an action to look into the issues raised and to communicate to the committee outside of the normal meeting timescales.

Action:  Jaspal Kaur

265
Sharon Oddie raised a consistency query regarding staff in Nottingham Hospitality being rewarded for 100% attendance with meals/vouchers when this is not a University wide policy.  David Beeby undertook to investigate this matter as part of the Operations Job Family review.

Action:  David Beeby

Thursday 22 December 2005

266
Jenny Humphrey raised a concern regarding the disparity in practice across the University with regard to department’s closure times on the last working day before Christmas.  Jaspal Kaur advised that the discretion for letting staff leave early lies with their line manager and will be based upon operational requirements.  If the University was to formalise a policy it would be likely that for uniformity the University could only adopt a policy resulting in individuals ceasing work at their usual finish time.  Di Birch commented that she noted the committees concerns but if we were take this forward it would take away managers discretion.  Di Birch advised that we could revisit this item at a future meeting if the committee felt there was significant feeling that we should.
Timing and Frequency of Meetings

267
Jenny Humphrey requested that the calendaring of consultative meetings avoid school holidays for example February Half Term.  The committee were in agreement.  Alison Ingram took an action to influence the timetabling of meetings.

Action: Alison Ingram 

268
Ray Howard commented that it was felt there was a rather large gap between the May committee and the November committee.  Alison Ingram took an action to look at an alternative model and to consider how to facilitate networking between meetings.

Action:  Alison Ingram

Outcome from the T&C Working Group/ASR Harmonisation and Annual Leave Entitlements

269
Jenny Humphrey asked for an update regarding the outcomes from the Terms and Conditions Working Group/ASR Harmonisation and Annual Leave Entitlements.  Jaspal Kaur reported that the matters are still being discussed at the Joint Union Working Group and it is anticipated that the actual roll out of new terms and conditions will not complete until early 2007.  Jenny Humphrey commented that one of the biggest issues for her constituents is that they have to work 12 years at the University before they receive full annual leave entitlement.  Jaspal Kaur acknowledged this point but added that changes would need to be fully modelled and costed as they would have financial consequences.  
Part time workers and the application of the pro rata principle

270
Raymond Dawn raised an issue regarding a group of staff working part-time and covering a 7 day rota, who during a University closure day have to pay back the hours they were not able to work either via annual leave/TOIL/or unpaid leave. Raymond Dawn asked for clarification as to what contract these members of staff are employed on.  Jaspal Kaur advised that the pro-rata principle for calculating bank holidays is applied to all part-time staff to ensure that they are treated consistently with full time staff in line with current legal requirements.  Raymond Dawn stated that these particular staff are treated less favourably than other members of staff because they are impacted by University closure days on a Saturday or Sunday rather than by Bank Holidays which occur on a Monday or Friday.  Jaspal Kaur advised that she was willing to look for an alternative way to help mitigate the impact on these individuals but that the University would not be able treat them more favourably than other full-time/part-time staff.  Jaspal Kaur committed to provide a written statement to Raymond Dawn and other members of the committee to clarify the University’s position.
Action:  Jaspal Kaur

Full time paid Union Representative

271
In Sharon Oddie’s absence it was agreed to pick this up with her outside of the committee.  Di Birch advised that the University would like to look at ways in which it could provide funding into the units which have individuals carrying out union work.  Ray Howard commented that this was an issue that needed resolving.   
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